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Schedule:
4 pm – 5:30 pm: Meeting at the conference room of the Higher Institute of
Biotechnology of Sfax
5:30 pm – 5:45 pm: coffee break
5:45 pm – 6:15 pm: visit of the SPAAT4Food virtual laboratory at the Higher
Institute of Biotechnology of Sfax

Events:
Within the framework of continuous monitoring of the Erasmus+ programme and for a better
overview of the SPAAT4FOOD project, its objectives and results and to become better
acquainted with the institutions and stakeholders involved, Prof. Carla GUILLETTI, Project
adviser and representative of the Education, Audiovisual and Culture Executive Agency
(EACEA), and the members of the National Erasmus+ Office in Tunisia, the national
coordinator Prof. Adel ALIMI, Ms. Fadoua HAMDANI and Ms Nesrine BAKLOUTI, payed
a monitoring visit to the Higher Institute of Biotechnology of Sfax, Tunisia on Tuesday 13
November 2018.
The purpose of the visit was to learn about the activities realised and products developed so far,
as well as to observe if the project encountered any problems in operational and/or financial
implementation that can be discussed and solved.
During the visit, Prof. Mohamed MAKNI, the international project coordinator, Prof. Ali
BOUGATEF, national project coordinator, Prof. Zied ZARAI, the Sfax University project
coordinator, Prof. Nacim Zouari, the Gabes University project coordinator, Prof. Rafik BALTI,
the Jendouba University project coordinator, Prof. Nourhene BOUTHRIOUA, the Mannouba
University project coordinator (via skype), all the Sfax University members, the Secretary
General and Director of HIBS as well as other university lecturers and external stakeholder

representing private companies that are concerned by the project results were present to meet
the visitors.

After greeting the visitors, a welcome speech was delivered by Prof. Mohamed Koubaa, the
director of the HIBS, where he congratulated the project coordinators for the successes they
have achieved in the framework of the project. He also expressed high satisfaction about the
added value of the SPAAT4Food project, in terms of equipment that was installed in HIBS and
other biotechnology institutions and the academic and socio-economic benefits it has already
scored.
The main discussion revolved around the contents of the presentation that Prof. Makni delivered
which contained a detailed description of all the work packages of the project and the relating
completed activities and scheduled ones. The activities realised and products developed so far
were elucidated and the problems encountered in the project in operational and/or financial
implementation were discussed and solved. Also, the progress of the financial exploitation of
the fund was detailed and discussed and the acquired equipment was surveyed.

The discussion was focused around the questions included in the field monitoring form. Prof.
Guilletti addressed the coordinator of each university and was updated with the realized
activities and the progress of the project at their institutions. The partners of the project
consortium caught the opportunity to ask specific questions about the administrative and
financial issues and the visitors were willing to explain all the relating procedures in order to
help avoid mistakes and save time and effort. Also, a discussion took place between Prof
GUILLETTI, Prof. Adel ALIMI and Prof. Mohamed Ali Ayadi, lecturer at the HIBS, who
testified his participation to the first Training of Trainees that was organized at the Catholic
University of Porto from 24 to 27 July, 2018 and expressed deep satisfaction of the outcomes
of the training.
After the meeting, the attendees visited the SPAAT4Food meeting room and virtual laboratory
installed in a room that was devoted by the administration of the HIBS for that purpose.
The visit was concluded at 6:45 p.m.

